March 8, 2004

AETD Cost Proposal Guidance

This memorandum provides guidance for proposals developed by individuals and teams within AETD in response to solicitations for NASA Research Announcements (NRA) and Announcements of Opportunity (AO).  All proposals must be consistent with the latest rate guidance from the GSFC Chief Financial Officer as well as any Headquarters guidance provided in the AO or NRA.  The CFO guidance can be obtained by contacting an AETD Resource Analyst or the AETD Business Management Office.  Since these rates are updated periodically please refer to the AETD website at http://AETD.gsfc.nasa.gov for the dates of the latest worksheets and rate information.  From the AETD website click on the GSFC Technology link, under News & Events click on AETD NRA Guidance, click on funding/NRA tools & Docs page, look under AETD’s (code 500) Proposal Guidance.  

Several Goddard Procedures and Guidelines (GPG) also govern the development of proposals in response to Announcements of Opportunity and may be accessed via the GDMS web page at http://GDMS.gsfc.nasa.gov.  These include GPG 1310.2A “Approval Process for GSFC Proposals Exceeding New Business Committee Threshold;”  GPG 7120.3. “Goddard Management of Principal Investigator Mode Missions;” and GPG 7120.1B “Program and Project Management.”

NASA Research Announcements

An NRA is used to announce research interests in support of NASA's programs, and, after peer or scientific review using factors in the NRA, select proposals for funding. Unlike an RFP containing a statement of work or specification to which offerors are to respond, an NRA provides for the submission of competitive project ideas, conceived by the offerors, in one or more program areas of interest. NRAs may result in grants, contracts or cooperative agreements.

All cost estimates for NRAs proposed by individuals from AETD must be developed using the most recent Full Cost Proposal Worksheets, see the AETD website for the date of the latest rate information and worksheets.  These worksheets are provided as an attachment to this e-mail or can be secured by contacting an AETD Resource Analyst or the AETD Business Management Office. 

Once these cost estimates are completed they are to be reviewed and approved by branch management as well as the division Resource Analyst and then forwarded to Donna Drummond, Code 501, for final review of cost information.  In the case of technology proposals the package should then be sent to the GSFC Chief Technologist, Ron Polidan, for official signing authority.  If the proposal is done in response to a non-technology related NRA the final signature authority is the Director of AETD, Arthur Obenschain.  

Cost estimates must be provided to Donna Drummond one week before the due date of the proposal.  If you have further questions please contact Donna Drummond at 6-7533 or Shanta Arur at 6-6432.

Announcements of Opportunity 

Announcements of Opportunity are used to solicit proposals for unique, high cost research investigation opportunities that typically involve flying experimental hardware provided by the proposer on one of NASA's Earth-orbiting or free-flying space flight missions. Selections through AO's can be for periods of many years, involve budgets of many millions of dollars for the largest programs, and usually are awarded through contracts, even for non-profit organizations, although occasionally grants are also used. 

All proposals, regardless of the amount of funding involved, which are done in response to an AO are tracked by the New Opportunities Office, Code 101.  Please contact this office for the latest guidance on the Center review process and support for the various reviews required.  These include the New Business Working Group, the Technical and Management Review, and Executive Reviews.  For specific guidance on Announcement of Opportunity proposals contact Bonnie Norris, extension 6-5442.

All cost estimates must contain clear and substantial basis of estimates (BOE) to justify cost proposals.  These estimates are to be reviewed with Branch Heads/ Division Chiefs with concurrence from the division New Business Working Group representative prior to presenting estimates to the pre-New Business Committee.  If you have any questions please contact Shanta Arur at 6-6432.

